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Time Table, Fundraising and implementation plan:

2006: completion of incorporation and establish-
ment of the foundation

2006 - 2007: Focus on fund raising and land pro-
curement

Incremental service offerings during the period
leading (up to full-blown operations) are being con-

sidered e

Mid 2007 - 2009: building the facilities

2009: Initiate full services from the new|

Collect data and evaluate the use of se "
implement improvement and increase se
extent possible

Estimated costs of facilities:
Facilities (Est.)

Land
Facility/Construction

$1,000,000
$2,000,000

Equipment/Furniture $500,000;

Total $3,500,000

The above estimated cost may be substantially reduced through the fol-
lowing means:

= Approach city and county for land

= Approach "Habitat for Humanity” to assist in building the facility

= Approach organizations with material for donatien of material for the
facility

= Approach universities for assisting in recycling services

Sources of funds:
Funds raised: $15K needed: $3.5M

« Private donations

« Government provided funds

« Fund raising events such as wheelchair walk-a -thon
« Organizational contributions (such as corporations,
hospitals, other non profit organizations, etc.)

* Member dues and contributions

« Auctions of donated material
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| Phase-1 Objectives:

. Establish an eﬁteﬂ@inﬁﬁént_(video 'g'a'rhes:,:T{ \}f-gomput-
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Objective:

The objective of this Non:Profit Organization is to raise
funds to acquire a property and build a facility where
the children and young disable adults and their families
can go to and use the facilities for the following
purposes. It perhaps worth-mentioning that such place
does not exist in United States and anywhere else in |
the world: There are many:organizations who provide
special services but non that providesall'the services
these children and young adults need.

Créﬁe. alibrary for use in recreational as well as edu-
cational activities by individuals with special needs and
to serve as a resource library for their families; |

Develop exercise facilities so children with special’
need such as CPand other similar disabilities can par-
ticipate in physical activities that are-otherwise |
unavailable to them, including a heated swimming pool
with special access equipment-, - o \

ers music) and épecial"_e’vent_s center

Provide wheelchair and other eql.j:ip'ment reﬁé_ir‘;andf
recycling services : Rl

Provide safe and comfortable gathering place fb‘f'these
special people for use.after school hours and during
holidays and summer time. e e

Provide employee plate ent for young adults with CP

Provide a resource éeﬁﬁ,r:fhr:ydcafiaﬁai é\)aluatian
and housing placement i
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